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The following document sets forth a framework for a three-year plan in order (a) to enable the World Education 

Research Association (WERA) to undertake substantive activities consonant with the goals and purposes of WERA, 

and (b) to provide the first WERA Executive Committee and Council with an initial set of ideas feasible to pursue. It is 

understood that any such plan cannot determine into the future what WERA officers and Council will do. Nevertheless, 

this three-year plan articulates a set of activities of significance for education research and WERA’s leadership 

world-wide. This framework is guided by the following criteria:  

  

• Start with activities that are feasible and relatively easy to begin with for the first three years and 

subsequently proceed to bigger or grander activities as WERA matures and its capacity grows in the years 

ahead. 

• The activities may be straightforward ones but are sufficiently meaningful and useful and have world-wide 

interest to be able to advance education research, benefit the research community and communicate the 

value of WERA world-wide, and attract other education research associations to seek to join WERA. 

• The activities are to be aligned with the stated purpose and objectives of WERA as found in the Constitution, 

the thrust of which is set forth below: 

The associations that constitute WERA are resolved to working together through 
international and reciprocal collaborations to address such issues as building capacity 
and interest in education research, advancing education research policies and practices, 
and promoting appropriate use and application of education research around the world. 
Fundamental to WERA is a commitment as a community of non-profit, education 
research associations to share skills, strengths, and sensitivities and build upon the 
diversity of traditions, languages, and critiques to transcend what any one association 
can accomplish in its own country, region, or area of specialization. 
  

I.  The Program Plan for the First Three Years 

  

1. WERA Web-Site as Interactive, Dynamic, World-Wide Home and Node for Information and 

Communication.  This website would advance the visibility of education research world-wide and establish 

WERA as the information node. The WERA website would be the location for research exchange and 



networking, including discussion fora (e.g., blogs, discussion boards), information on relevant education 

research meetings and associations, newsletters, an electronic directory of education research associations, 

and an online repository of working papers/reports. 

  

2. WERA Substantive Research Sessions Aligned Especially with Member Association Meetings. Develop 

strands of sessions aligned with the annual meetings of WERA member associations. Need to consider at 

which meetings to hold such sessions and the basis for the selection of meetings each year. 

  

3. Capacity Building Research Workshops for Advanced Graduate Students and Emerging Scholars. Several-day 

to week-long training workshops on substantive or methodological issues directed to building capacity and 

stimulating international research among advanced graduate students and emerging scholars. Developed and 

taught by international teams of scholars drawn from WERA member associations.   

  

4. Education Research Indicators Project. Establish a task force of education researchers drawn from those 

WERA member associations interested in identifying education research indicators world-wide or across a 

designated number of countries, with a focus on quality research indicators (e.g., EERQI; education research 

doctorate production, specialization, preparation).  

  

5. Establish a Set of Research Topics for Research Working Groups with World-Wide Perspective.  By fall 2010, 

the WERA Executive Committee or Council would issue a call to member associations for research topics 

that could be addressed by international working groups of scholars. This initiative would produce working 

papers to be disseminated on the WERA website or form the basis of a specialized research conference to be 

held in years 4 or 5.  

  

 II.  Feasible and Necessary Implementation Steps  

 Develop a WERA website for multiple purposes 

WERA will need to identify: 

  

(i)     Member associations in charge of or with the specific function of managing the website if it is to be 

located outside of the office of the Secretary General.  

(ii)   A web-site editorial board for an online repository of research reports and notes and an editor or 

editors for an online newsletter. 

(iii) Member associations or volunteers from member associations available for developing the content 

for specific web-based products or projects like an Online International Directory of Education 

Research Associations or a Directory of International Data Sets or Resources  (once content is 



developed, it will be easier for the resource to be updated and maintained by the website manager or 

team).   

WERA Substantive Research Sessions Aligned with Especially Member Association Meetings 

Organize symposia or a strand of symposia with a world-wide emphasis for the purpose of sharing new 

research ideas, approaches or findings, at conferences and/or meetings of member associations. Some 

sessions could also be planned for presentation at meetings of non-member associations as a way of 

featuring education research issues world-wide and communicating the value and purposes of WERA.  

Sessions within a symposium strand may include education research policy topics or training or capacity 

building issues and could include sessions focused on methodological or substantive preparation germane to 

education research at a global level.  

Symposia planned for WERA member associations and non-member associations would be a good way to 
make WERA’s presence felt and be made known to more associations around the world. These symposia 
may subsequently lead to WERA’s holding specialty conferences as it matures beyond the first three years. 

  

WERA will need to identify: 

  

(i)     Symposia may be recommended by one or more member associations. A small WERA program 

committee composed of Council representatives needs to coordinate or initiate the planning of 

aligned sessions at member or non-member meetings and determine that their format and scope 

address research issues of global or wide-wide relevance. 

  

(ii)   WERA President appoints small Program Committee with staggered terms.  

  

Capacity Building Research Workshops for Advanced Graduate Students and Emerging Scholars 

  

Capacity building workshops of several days to maximum of a week designed to enhance the substantive and 

methodological preparation of advanced graduate students and emerging scholars in education research to 

undertake research with an international emphasis. General topics of interest world-wide may be, for 

example, (i) research design issues (ii) policy-related issues on education research, (iii) issues on the 

construction and measurement of variables, (iv) ethical issues in research, (v) research for the purpose of 

program evaluation, and (vi) appropriateness of certain statistical analyses for given designs and hypotheses. 

Two to three such workshops could be planned for mid-year 2010, 2011, and 2012. These workshops may 
take the form of training targeted mainly at emerging scholars and advanced graduate students. Beyond the 
first three years, these workshops may also be conducted independently of conferences if the demand 
grows. 



 WERA will need to identify: 

  

(i)     Two to three such workshops could be developed and planned for mid-year 2010, 2011, and 2012.  

(ii)   Possible initiative for external funding—proposal needs to be submitted in late winter 2009 for 2010 

capacity building workshop.  

(iii) Identify representatives able to develop a prospectus and take the lead on a capacity building 

project.  

Beyond the first three years, these workshops may be incorporated into an ongoing capacity building 
initiative for WERA. If a capacity building program is put in place, such issues as the following would need to 
be addressed by WERA:  

  

(i)             The need for an ongoing training or capacity building committee.  

(ii)   A frequency that is viable and applicable to international education research. 

(iii)         Financial model, sustainability, and implications for revenue generation and use. 

Education Research Indicators Project 

  

WERA can take a leadership role in developing measures and undertaking indicators research relevant to 

education research world-wide. Just as the Millennium Project sought to arrive at quantifiable targets on 

matters of social importance across the world, so too a WERA indicators project can contribute to 

monitoring the development of education research and its quality, focus, and outputs at a global level.   

  

This project should begin selectively across countries or regions based on emerging education research 

indicators including but not limited to capacity building, research quality, research productivity, 

specializations, and areas of employment. This project could commence in 2011 after some useful 

country-specific work is further advanced and after WERA itself is more firmly established. Operational 

details would include:  

  

(i)     The setting up of a committee or taskforce for this purpose. 

(ii)   The selection of countries and relevant projects that provide the basis to begin. 

Beyond the first three years, WERA can build upon this initial effort to identify and develop education 

research indicators amenable for use across contexts and locations and assist in specifying the criteria for 

indicators that might be area, context, or culture context specific.  

Establish a Set of Research Topics for Research Working Groups with World-Wide Perspective 



 WERA can foster the establishment of research working groups on specific education research topics to draw 

together relevant research, compare results/findings or trends and patterns, to synthesize what is known and provide 

critique, and to help identify and chart a plan of significant issues, challenges, and needs for advancing a world-wide 

agenda of research. These working groups can contribute to the development of a specialized WERA conference or 

conferences and/or products that can help stimulate and galvanize research interest in a specific area of education 

research inquiry.  

  

Implementation steps would need to include: 

  

     (i)    A process for WERA associations or their members proposing education research topics.  

  

     (ii)   A WERA committee to select and advise working groups and ensure their inclusivity of 

education researchers with shared interests and expertise from around the world. 

  

                  (iii)    Specification of outcomes and products.    

  

III. Beyond the First Three Years  

  

The above plan for the first three year’s of WERA activities can be implemented immediately upon the formalization 

of WERA. These activities reflect the criteria set forth above and are doable. There are other possibilities that the 

first elected officers, Executive Committee, and Council will need to consider as WERA takes shape and solidifies its 

financial structure and base. For example, activities involving the crafting of research policy guidance (e.g., a code of 

ethics for international education research) or possible research collaborations may be considered after three years 

of WERA’s existence. As noted above, some of the program emphases for the first phase of WERA may also lead to 

subsequent activities that form new programmatic components for WERA.  

 


